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1, Following is a summary ot major problems encountered during el 25X1A 
operation ee | __Jeuring pecicd from 3 May 1964 to 12 June 1964, The problems 


outlined in this report are considered by the detachment commander and operations 
officer to be of such nature that they should be corrected before another operation 
fron that site is attempted, In addition to this report, the Detachment Flight 
Surgeon has rendered a detailed report from the medical view and the Electronics 
Chief is presently preparing a report in detalii on electrical problems encountered, 


a. Runways at[__—«|s Present condition of runway 22/04 is a safety hazard, 
If the Up2 landing gear contacted some of the pot holes at touchdown the gear would 
be damaged, These holes are from 3 to 5 inches deep, 10 to 36 inches in diameter 
and have sharp lips, They are caused by heavy loads breaking through, In addition 
to the holes the surface is extremely rough, In a jeep at 50 MPH the resultant. 
vide on the runway is very uncomfortable, Recommendations and further description 
has been stated inf «0228 dated 10 June 1964, 


be [| Bangar. 


ci) [ 0228, paragraph 4 offers some recommended actions for 
improvement of this facili . The wind during the time the [detach 25X1A 
ment was in place ce[ one a serious problem in the hangar, At times the 
hangar acted as a venturi and resultant winds caused damage in the hangar. Strong- 
ly recommend that the back of the hangar be walled in with bricks, 


(2) The absence of office and shop area in the hangar has a drastic effect 
on operational efficiency. There is also need of a latrine im the hangar, At pre- 
gent the nearest latrine is about 1/4 mile and in event of intestinal disorders 
which are common in the area, personnel would be unable to work in the hangar. | 


(3) Electrical wiring of all types in the hangar is im need of redesign 
and improvement. This subfect will be discussed im detail in a report by the de» 
tachment electronics supervisor. 


e. The messing facilities were completely inadequate and as such had a serious 
effect on detachment morale and undowbtedly were the cause of much of the sickness 
that afflicted personnel from time to time, Tha writer heartily occurs with the 


comments and recommendations contained in a a dated 15 June 1964,95x1A 
The following additional recommendations are offered¢ 


(1) Deep freezers should be provided to store supplemental foods such as 
frozen meat, vegetables, etc, At present, the only cold storage available consists 
ef a walk-in refrigerator, 


€2) Ice machines and the mess hall water cooler [ should 25X1A 


be connected to the proposed water purification plant, 


(3) Immersion type heaters should be provided to heat dish water, Dishes 
were washed in GI cans of cold or luke warm water, . 


(&) A washing machine and a dryer (operable on 220 wolts, 50 CPS) should 
be prowided to wash dish tewels, Towels were never very cleamh, were washed by hand 


T/s 163039 
Approved For Release 2002/10/31 : CIA-RDP99B00048R00010901098- ay 
pp wabeteer Oe Peg of 7 


i 2 en oe £9 e / nye 3 


25X1A 
25X1A 


25X1A 


25X1A 


25X1A 
25X1A 
25X1A 
25X1A 


25X1A 


25X1A 
25X1A 


Approved For Ralease p60: piFose: Tom HRDESYB00048RQ00100010008-9 


as local leundry was considered *o s * Ng. 


(2) Reeenmmen¢ gr ons and supplemental Food (fresh ae frozen) be 


provided through the in the mannes that is presently provisloned, 25X1A 
Food and supplies should be berught on the Cels0 flights which ec lgicata at 25X1A 
and stop at. ‘or enroute Pere Ling» These flights although primarie 


ly sek up to carry miasion take and l=2 recoverv, represen? "Free transportation 
which is readily available, Perishables showla be laaded at 
seems much more practical to bring Food from the fast because OF The shortness of 
the flight imvolved and the "tree transportation angle, but USAFE can continue to 
supply the “B" vations with no detriment to tne detachnent as leng as there is a 
firm reaction time for reosupply, Supplementais should stil’ be prowided through 


Go bene Glearances, The problem here is rind: ng @ means to insure that: 
bes providing transport abecr atts ey peunere the nece 
‘ wnber., pi lot : a) te 
feels 
(@ SLTONE Ly Cf en reque sts LF Clearances ¢h-od foilow the precedure 

and time interval specified im the Foreign Clearance Guide, if possible, but has 
been able in some instances to obtain clearances in approximately 48 hewrs, tin amy 
event, game agency has to stay on top of this pretilem and keep all addressees Line 
formed of the progress of such requests, The tol.lewi sa recommendations are offer 


eds 
(1) Headquarters should act as coordinating agency, 25X1A 


(23 Time permitting, MATS or other agencies prowiding transports showid 
follow normal DIP elearance prowedure as spécified im Foreign Clearance Guide, 
should advise all addressees by measage of the pert pePe asset sie tf time ta 
short, Headquarters in eo! labesation with [—letea id request the DIP clearance 25X1A 


through [ _ettstnne. le. 
25X1A 


Thie item was a continual source 

Or Some UNFROWR reason, inbound alroraft did not always 

sed prseedures, The ocliginal precedures as specified in 

were rather general, Recowmena[_|review and revise  25X1A 
EXLSting sustcuctions and forward game to the interested parcies for comments, Feel 

that should be the ene to do this as they ere most concerned when deviations 

occurs 


f. Communications, Comme between oe and gtations to the East waa_very slow, 
tn most cases transports arrived before departure messages were received 25X1A 


of ieeiverbee 
follow the des 


[__'| +Recommend message traffic be routed on future operstions to permit more 
direct commo (without relay through Headquarters) vetween points, [wats 25X1A 


eover additional comne Ltems in bis forthcoming report, 
25X1A 
@o Personal Mall, The deployments general ly 
experienced very “poor mail service, Some oF the Factors ouviously cannet be changed 
however it appears that a few luprovements could be made, If the APO system “wher 
available) could be used from the detachmen*® te heme base the mail service im that 
direction would be definitely iuproved, 


@. Reaxnend a firm policy be estab ished requicing a Flight 
in a1'l detachments operating in areas where 1.5, Medical face 
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Llities are not readily available, In order to be certain that Medical Service is 
avallable at remote sites the Flight Surgeon should go im om the first support aire 
eraft and depart on the last one, 


j. BX Facility, The USAFE support detachment maintained a small but generally 25X10 


adequate BX facility in the day room of one of the detachment quarters, Stock was 
limited to such items as tobacco, candy, gum, toothpaste, razor blades, etc., and 
beer, The beer in particular was an important morale item and was much appreciated, 
However, numerous requests were received for soft drinks, These would have been 

25X1A especially desirable due to the dubieus character of the water, Recommend that an 
adequate quantity of canned soft drinks be shipped in by USAFE and an additional ree 
frigerater be provided for the day room. = 


T£ Col, USAF 
Operations Officer 
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